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Introductory Information 

Policy Statement 
The Ark-Tex Council of Governments (ATCOG) will provide a work environment that is 
free from discrimination, including harassment, based on race, color, national origin, 
religion, creed, sex, age, genetic information, disability, or other protected class. The 
prohibition against employment discrimination and harassment may extend to conduct 
that employees are subjected to from vendors, contractors, providers, customers, or 
others who enter the workplace. Unlawful discrimination may include, but is not limited to, 
employment actions related to recruitment, hiring, examination, transfer, appointment, 
training, promotion, demotion, compensation, termination, layoffs, or the administration 
of employee benefits.  ATCOG shall give a veteran's preference in employment 
to applicants who are eligible under state statutes, and may give preference to applicants 
who are spouses or immediate family members of eligible veterans.  The degree of such 
preference shall be determined by the ATCOG Executive Director and/or other 
supervisor(s) involved in the selection process for the position being filled.  ATCOG 
intends to continue giving preference to veterans and their spouses or immediate family 
members until such time as at least 40% of the employees of ATCOG are members of 
this category.  An applicant must meet the minimum standards for the position 
being filled, or must be capable of meeting such standards within a reasonable 
time, or that applicant cannot be considered for employment, regardless of any 
preference that may apply.  ATCOG is committed to complying with all applicable 
federal, state, and local civil rights laws that pertain to employment.  Any person employed 
by ATCOG who fails to comply with this policy is subject to disciplinary action. 

Further, ATCOG affirms: 
 ATCOG and contractors commit to equal employment for all persons, regardless

of race, color, creed, national origin, genetic information, sex, sexual orientation,
pregnancy, or age;

 A commitment to undertake an affirmative action program, including goals and
timetables, in order to overcome the effects of past discrimination on minorities
and women;

 Commit to develop a written nondiscrimination program that sets forth the policies,
practices, and procedures, with goals and timetables, to which the agency is
committed and make the EEO Program available for inspection by any employee
or applicant for employment upon request;

 That the responsibility for the implementation of the EEO Program is assigned to
the Human Resources Coordinator, who is the designated EEO Officer;

 That all management/supervisory personnel share in this responsibility and will be
assigned specific tasks to assure that compliance is achieved;

 That applicants and employees have the right to file complaints alleging
discrimination with the appropriate official;

 That performance by managers, supervisors, etc., will be evaluated on the
success of the EEO program the same way as their performance on their agency's
goals; and

 That successful achievement of EEO goals will provide benefits to ATCOG through
the fuller utilization and development of previously underutilized human resources.
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ATCOG is also committed to making reasonable accommodation for individuals to practice 
or observe their religion or for the known physical or mental limitations of qualified 
individuals with disabilities and qualified veterans with disabilities, unless such 
accommodation would impose an undue hardship on the conduct of ATCOG business.  
ATCOG is equally committed to engaging in an interactive process with any person 
requesting accommodation as needed to determine a reasonable accommodation.  

Additionally, colleagues and applicants shall not be subjected to any harassment, threats, 
coercion, intimidation, retaliation, or discrimination because they have requested 
reasonable accommodation; filed a complaint; and assisted or participated in an 
investigation, compliance review, hearing or any other activity related to the administration 
of any federal, state or local law requiring equal employment opportunity; opposed any act 
or practice made unlawful by any federal, state or local law requiring equal opportunity; or 
exercised any other right protected by federal, state or local law requiring equal 
employment opportunity. 

The Human Resources Coordinator shall act as the EEO Officer and be responsible for 
implementing the EEO Program. The Human Resources Coordinator reports directly to 
the Director of Administration who reports directly to the Executive Director. The EEO 
Officer’s contact information is below: 

Leslie McBride, Human Resources Coordinator 
Ark-Tex Council of Governments 

4808 Elizabeth Street, Texarkana, Texas 75503 
Telephone:  (903) 255-3513 

Fax:  (903) 793-0420 
Email address:  lmcbride@atcog.org 

The adoption of this EEO plan by the ATCOG Executive Committee is a reaffirmation of 
adherence to and promotion by the Committee of the policy of nondiscrimination in all 
action affecting ATCOG employees. The guidelines and objectives contained in this plan 
are designed to assist ATCOG and all of its employees in adhering to that policy. 

_________________________________   _____________________________ 
Chris Brown, Executive Director  Date 
Ark-Tex Council of Governments 
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ATTACHMENT 6

BRIEFING PAPER – ACTION ITEM 

ITEM 11:

Review and consider approval to combine the November Executive Committee and December 
Full Board Meetings of Ark-Tex Council of Governments and consider approval of Thursday, 
December 7, 2017 as the date for the full Board to meet.

BACKGROUND: 

According to our Bylaws, Article V, Section 2, our Executive Committee shall meet monthly, and 
our Board Meetings have been set as the last Thursday of each month.  This has always been 
a problem around the holiday season.  This year, the dates fall on Thanksgiving Day in 
November and Christmas week December. 

DISCUSSION: 

We are proposing that the November and December meetings be combined into one meeting, 
which would be a Full Board meeting on Thursday, December 7, 2017.

Board approval is required to change a meeting date. 

RECOMMENDATION: 

Staff recommends approval for the requested change in dates for the Board Meeting. 
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ATTACHMENT 7 

BRIEFING PAPER - ACTION ITEM 

ITEM 12: 

Review and consider approval to enter an Interlocal Contract with East Texas Council of 
Governments (ETCOG). 

BACKGROUND: 

ATCOG and ETCOG have joined forces to provide transportation across Service Area 
Boundaries, particularly as it relates to Veteran Transportation needs. This effort is 
evidenced by the attached Interlocal Contract.  

DISCUSSION: 

TxDOT awarded a Regional Planning Demonstration Grant for this work. The actual 
TxDOT agreement will be with ETCOG and ATCOG’s involvement is documented in the 
Interlocal Contract. The amount of the grant is $106,250 with ½ budgeted for ETCOG staff 
time and ½ budgeted for ATCOG staff time. The specifics of the grant are detailed in the 
attachment as is the budget. The Interlocal Contract has been drafted in such a way to 
allow on-going efforts to collaborate with specifics evidenced in Addendums to the 
Contract. In that way more opportunities can be pursued over time. The term is annually 
renewable with a 60 day termination provision. 

RECOMMENDATION: 

Staff recommends approval.  
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ATTACHMENT 8

BRIEFING PAPER - ACTION ITEM 

ITEM 13:

Review and consider approval of Bylaws revisions.

BACKGROUND: 

Proposed changes have been discussed by the Executive Committee and by the Bylaws Committee. 

DISCUSSION: 

Minor changes and been discussed and a general consensus has been reached to update the 
formatting and make updated to the list below.  The draft bylaws attached have those changes 
highlighted in green.   

Updates and cleanup: 
I   Updated code 
III.A   Updated code 
IV.A.7 make State Legislative members ex officio 
    .C clarifies only one vote – (e.g., could represent a water district and city) 
V  .E formally allows the Board Secretary to assign duties to staff 
    .F formally allows the Board Treasurer to assign duties to staff 
    .H     allows the Exe. Committee flexibility without a bylaws change 
    .I  adding “appointed” allows the quorum to adjust between election and full board meetings 

.J Change 1 to A due to formatting changes 
VII.D adding “appointed” allows the % to not be based on unfilled positions by members 
X  .B checks are signed by ED or DA, then Board President 
    .D     along with XI.A and B – updates to “Strategic Work Program and Financial Plan” 

Major Changes are listed below and highlighted in yellow in the draft bylaws. 
III.F would allow other additions to the Board (quarterly meetings) 

(e.g.) TAMU Texarkana or Commerce, local EDCs, 2-1-1, RC&D, Community Services, NET Workforce

This would give broader input in fulfilling our Purpose and Objectives 
   .G same as F, but a broader scope and no voting rights.  Essentially allows us flexibility to build partnerships 

as needed and give some official recognition.  
(Legislative visits with Chambers) 

III.F Adds Associate Membership for RC&D based on direction from Governor and other options 
IV.A reinforces that 2/3 of the members must be from our Cities and Counties 
    .A.4   still requires all local school districts to appointed elected officials, but allows for the College President the 

option to be appointed 
       5-6 - these boards are generally not elected 
       8    defines membership if III.F is considered 
V.A,B,I   opens the EC to 23 total members, up from 16.  Would hold a position for each County, and 

One City in each county.  It would also open three additional seats under another category defined by IV.A 
V.I New definition of quorum  

RECOMMENDATION: 

Upon consensus of draft, recommend to full Board of Directors for approval.  
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